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1 Gan Hong 100
2 Gan Jin Xuan 100
3 Gan Jie Lin 100
4 Gan Li Wen 100
5 Christine Gan 100
6 Gan Wei Qi Alexis 100
7 Lee Si Xian T 200
8 Gan Siang Hong T 200
9 Carmen Chan Jia Wen T 200
10 Sherlene Mok Tzui Ying T 200
11 Ngan Kai Yin Erica T 200
12 i Khaw Shuo Qi T 200
13 B Gan Cheong Wei T 200
14 Zames Chua Feike T 200
15 Gan Tze Long T 200
16 B Gan Wei Yang T 200
17 Shervence Mok Tzui A 300

Yong
18 d Marissa Lim Li Jin 300
19 Gan Ding Han JAN 300

20 Luo Xing Qun 400
21 Gan Jin Peng Lenard 400
22 Gan Yuan Ying 400

T h 2P

23 Gan Xing Yi T 300
24 Ng Xian Long Kelvin 1,200
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CONSTITUTION OF GAN CLAN ASSOCIATION SINGAPORE — PROPOSED AMENDMENTS 2011
ab‘N"eeJl0; i x

Rul a9 ‘- Existing Rule Renumbered ‘- X Proposed Amendments i*6+a
e Rule No. Reasons
No.
1 Name: 1 NAME To remove
The Gan Clan Association The name of this Association shall be Gan Clan “The” from the
Association Singapore, hereinafter known as “the name
Association”.
1 =0 O 1 PL” "the”
ab ‘NI"?ceJ
2 | Objects: 2 OBJECTS To expand the
To foster unity and render mutual The objects of the Association shall be to extend objects of the
assistance to each other’s welfare networking and connectivity amongst Gan Clan Association.
among members, promote traditional Chinese values and
the members. language, and contribute to the development of
multi-cultural Singapore.
2 | - O\J65AyCacB: E 2 a ™ LT
OF 52ilZ EB; AULY]C iNI""Ca EmOE  EUCACAJ S0 ¢
°A ®P5 ~y'lI?20 E@ ~ - E~-BEjO
ZJs-F ab‘/nJE&*Qn A
3 | Address: The place of business of 3 ADDRESS To reflect the

the Association is at No. 18-20B,
Bukit Pasoh Road, Singapore

The place of business of the Association is at No.

correct

address and
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0208.

18/20, Bukit Pasoh Road, Singapore
089832/089834

postal codes

T p O\l O, paAiX “ap’ “pO B$ >z,
0208Fbj E!-9%4a DL (] 188#20 ®J,”’ pX“-9%a DL( 18/20' Eab‘Fb p YaFb j
'TA j 089832/089834" A

Class of Member: Class of Member To remove
A) Life Members; There shall be the following categories of Ordinary
B) Ordinary Members. members: Members

(1) Life Members;

(2) Associate Members;

(3) Junior Members;

and such other categories of members as the

as there are
presently only
Life

Members ad to

Executive Council may designate from time to propose 2
time. additional
categories of
members.
J° O w PL"ZFJ J
6] ; 2«J” O EA n/J'lI;]
uJd EID
(1) "hud” I T2« J"
(2) 6J°
3) AnJd”
Ul 2«» J™+afz*6»JF2& D * A
Qualification: Qualification To amend
Any person bearing the surname of eligibility

Gan
over the age of 18 years, of good

5.1 Any person applying to be a Life Member shall
be required to meet the following requirements at

requirements
for
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character the time of application: membership
and occupation, who is in . in the
sympathy with the (1) must bear the surname of Gan (NI) or any Association
objects and willing to abide by the other spelling of the same Chinese character;
rules and (2) resides in Singapore;
resolution of the association may (3) be atleast 18 years of age;
apply to o (4) be of sound mind; and
the association to become a (5) satisfy whatever additional requirements as
member. may be set by the Executive Council from time to
time.
5.2 An Associate Member must be a spouse or
child of a Life Member and must meet the
requirements set out in Rule 5.1(2) to (5) above.
5.3 A Junior Member must be a child of a Life
Member and is between 12 and 18 years of age.
Upon reaching the age of 18, a Junior Member
who is eligible may covert to become a Life
Member by paying the prevailing entrance fee.
Ctl O ZNI"?Ca En% q >+ -y iJ") e
Ef>11" EOF f6|\,] E < 51hu " «]& +cBCL 5 JCtl|
?2\J C EF¥,\J10;u07 o
Ab Ax65E, +cB'D+jJ" A (1) 1:NIFj "2, x
(2) ueXxab*® x
318+ : «x
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(4) 62" X
(5) % Ca*6» JF2&1D, ! ‘& A
52 6J"N«_"hulJ" G}!F65€£ E % Ca

5.1(2) * (5), 2+ A

53 AeJ'N«_"huJd" ™€ E oU” 128#18
+ A%18+> E8IA0]” +cB'Y%_ f &,

«JCi Ei wlj'huld” A
Entry: ADMISSION To allow the
Any applicant for membership shall Executive
fill up an 6.1 Any eligible person may apply to join the | Council
application form and recommend Association by completing and returning a | the right to
by one prescribed application form together with the | determine the
member of the association. The requisite fee to the Association. The Executive | amount of any
application Council shall have the right to reject any | fees payable

shall be submitted to the secretary
of the

association, he shall post it on the
notice board of the association for
one

week, if no objection is raised
during such

period the committee shall verify
for its

approval. After having been
passed the

secretary may advise him to pay
the

application for membership without providing any
reason whatsoever.

6.2 The Executive Council shall have the
authority to determine the amount of any entrance
fees, subscription fees or any other fees payable
by members of the Association and the manner in
which the same shall be paid to and collected by
the Association.

by
members
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entrance fee and annual
subscription.

«J O

De\JjJ 65 E N«> E ¢ J+c
B'— E+a0} J~ @9¢F100 —
4 EQ0 -46+cB'— ool % \J
p, FJz(|:000 E9 & *
y ) EIO+ta— JN FJE+ EO
4yFJE+>E 0 —4 £FJ. | J5d

W
6.1 §7JCtI65A>E!O «J+cB>"| ES5d
A43A [JCi EE£ +cB'sJ A*6»J9sE 5

«J+cB' E MO A+cB'65B$ >*6+a A
6.2*6»J9SE&EEJ", «JCi EJCiu!
MO?+J" _ Ci+X,” NI E\J A+cB65f A

45.3Ci Eé @j“? J° A f/Ci+X A

Obligation: OBLIGATIONS To clarify the
a) Life member shall pay the obligations of
entrance fee of $100 on becoming All members shall have the following duties: members

a member of the association,
annual

subscription is exempted.

b) Ordinary member shall pay the
entrance fee of $2 and $6 for
annual subscription on becoming
a member of the association.

c) To donate the contribution.

d) To abide by all the rules,
resolutions and discipline of the
association.

(1)  uphold the good reputation and interests of
the Association;

(2) use their best endeavors to render
assistance to the Association in the promotion and
advancement of the Association’s objects and/or
purposes as stated in its constitution, and

(3) observe and respect all the rules and
regulations of the Association, including (without
limitation) resolutions passed at all meetings of the
Association.
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yN O 7 HF >737%y
(0) "huJA%-”J&O!CAQSMQ P9J"M0?+ 6 ;yN O N
«JCi 100s A}=J°Ci x R )
(Y9 2FJJ"N«5d4&+JCi 2s E (1)5300ceJ’8Y- @' %Y, 0 x
0)°Ci 6s@jel)” x () MOWUE-UceJEI@10;p * - X
(9) €Cox (B)F¥,0J,/?2601 fO ES5 D= LEYceJIAP
() F¥ J’10;, EAbXY?6 FIE+" 8APA
EA
Privileges: 8 PRIVILEGES To set out the
a) Each member is entitled to rights and
vote or to be voted. 8.1 Life Members shall be entitled to the | privileges of
b) Each member has the right to following rights and privileges: the different
suggest, vote and enjoy on any categories of
affecting reform matters and (1) to requisition for, attend and to speak and | members;
improvement of the association. vote at any General Meeting;
c) Any member who desires to (2) to elect and to be elected as Executive
leave the State of Singapore for Council Members of the Association;
above (3) to appoint auditors at each Annual General
6 months may inform the Meeting;
association in writing for exemption (4) use of the Association’s facilities and to
of the annual participate in the activittes organised by the
subscription and retain the Association, both in accordance with the guidelines
membership set by the Executive Council;
of the association. (5) to make proposals for the advancement and
reform of the Association in all matters within
the objects and/or purposes of the Association;
and
(6) to enjoy any other privileges and rights as
may be provided by the Association from time to
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time.

8.2 Associate Members and Junior Members
shall only enjoy the rights set out in Rule 8.1
(4) and (6) above.

8 - B$ > = <2« »
8.1"huJ"9 ;s O JoYu X
(1) FPoOPJI"WJ E @OUF>Ar x
(2)9s0>6»J,FInY>UF9nj*6»J @ "
{0 x
(3)"huJ"9s0o>>"alyal " WJ;zF
G NAN 8, 7#n x

(4)1226» 3, 61 E+X®J’/Ali Eobow
JA64+,"#k @ x
G)F¥U®eJ -%Y,0 Ejeld’ .. Y%iM™
**AP X
6) U9eJIF2& E,/ ! s, A
82 6J " w%Ar]” U9 : 8.1 (4) ¥46) ‘In
Js,0 A
Expulsion: 9 TERMINATION To set out the
a) If any member of the grounds for
association is found to disobey the 9.1 The Executive Council shall have the power | termination of

Page 14 of 48
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rules of fail to abide by the to terminate a member's membership with the | membership

resolutions Association by reason of any of the following

passed by the association, or conditions:

destroy (1) where any of the requirements set out in

unity or obstruct in any way the Rule 5 above are not met;

smooth (2) where the member has behaved in a

running of the association or make manner that is prejudicial to the good name and

use dignity of the Association;

of the association’s name for the (3)  where the member has violated or breached

purpose of cheating, on after an any of the rules and regulations of the Association;

investigation having been made by or

the (4) where there are circumstances or valid

executive committee, the executive reasons which justify the expulsion of the member

committee has the right to from membership with the Association.

withdraw his

membership. 9.2 No refund shall be claimed by any

b) No refund shall be claimed by resigned or terminated member in respect of any

any resigned or expelled member entrance fee and annual subscription or special

in contribution previously paid.

respect of any entrance fee and

annual

subscription or special contribution

previously paid.
L B$>J DU -
9.1i% ;i E*6»J9s4gl'!' 32} O agh, 11 A

(1) fI"=1v81\ 5 +..20E x
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(2 fI°)>]j9°J =@*¥% B »
(3) fIJ'Fycel 201 vfO X
(4) fI79] F?0,>|] E4yB3 Z1> E

6 J'FOJ A

9.2 X'FOJF65>U4g!’ J2} & E "5d48, «JCi E
J'CiF65€Ce Ew s3R A

10 | Organization 10 GENERAL MEETING To clarify that

General Meeting: only Life
The General Meeting of members 10.1 The supreme authority of the Association | Members have
is the shall be vested in General Meeting. Every | powers during
highest authority of the Life Member of the Association shall be | a General
association. entitled to be present and vote at any General | Meeting

Meeting.

10.2 A General Meeting of Life Members shall be

called by notice in writing of not less than 14

days
464~ 10 W Wy
J"WJ

J"WJj @l 0Q sE j’

10.1 ©J,0Q SEZ%J"WJ  AlyZ'hul”
G-9s*]lo>>"a A

10.2 J"WJO0JMO -M'’? } 14 YFJ. p9
"hud~ A
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11 | Executive Committee: 11 EXECUTIVE COUNCIL power to co-
The executive Committee shall opt members
consist of 35 members of a The affairs of the Association shall be managed by
voluntary nature an Executive Council. The Executive Council shall
and shall be elected at the consist of twenty one (21) Life Members, of which
alternate eighteen (18) shall be elected as set out in Rule
Annual General Meeting. 22.1 below and three (3) appointed pursuant to

Rule 22.2 below.
11 Hw
eJ, »N+a*6 »J @ "1N*6 A*6»J+a 21 ="hu
J46@ E5 18 =iz'!n  221F9nx+03 =
iz 222 ‘'n+-"*6» A
12 | Officer Bearers: 12 OFFICER BEARERS To reduce the

The following Officer Bearers shall
be

elected by the executive committee
from among its members: -

a) A President and two Vice-
Presidents;

b) A Secretary and two Assistant
Secretaries;

c) A Treasurer and An Assistant
Treasurer;

d) One Chinese and one English
correspondence officer and one
assistant to each.

The following Officer Bearers shall be elected by
the Executive Council from among its members:

(1) aPresident and three Vice-Presidents;

(2)  a Secretary and an Assistant Secretary; and
(3) aTreasurer and an Assistant Treasurer.

number of
Office Bearers
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e) A Welfare Officer and 2
Assistant Welfare Officers;

f) A Public Relations Officers
and 2 Assist. P.R.O.S

g) An Education Officer and 2
Assist. Education Officers;

h) A Recreation Officer and 2
Assist. Recreation Officers;

i) A Youth Group: A Youth
Officer and 2 Assist. Youth
Officers;

J) Ordinary-Committee members
may be appointed by any of the
office-

bearers when necessary, but must
be

approved.
12 _H —»é~ Gy
;—»8@7 *6»IX6» @ " ]=F9*e/ yA
(1) IK™ %3=Y IK"
(2)0 — K ¥Y0 — K~
(3) CRNK v YCRNK™
13 | Auditor: To remove To provide for

Two auditors shall be elected
annually

the
appointment
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at the General Meeting.

of external firm
of auditors in

renumbered
Rule 19
13 | v%=NANlyo+aJ W J-$ OF9 n PL” i8# ‘In
x+0 19 E 7#n FG
NAN ce (
14 Trustee: 14 MERITORIOUS AND HONORARY LIFE | To remove the
Five trustee shall be elected PRESIDENTS existing Rule
annually at 14 on Trustee
the General Meeting. 14.1 The Executive Council may appoint | and to provide
Life for the
Members of the Association who had served on | appointment of
the Executive Council and who enjoy good | a
reputation or have made substantial contributions | trustee
to the Association to be Meritorious Life | company in
Presidents. Rule 20.
To propose the
14.2 The Executive Council may appoint | appointment of
Life Meritorious
Members of the Association who satisfy such | Life Presidents
criteria. and standards including significant | and Honorary
contributions to the development of the Association | Life Presidents
and donations as set by the Executive Council to | in renumbered
be Honorary Life Presidents. Rule 14
14 5 W K W PL"'In 14 £
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14.1*6»J =}Ct$!*6 » E §98Y- @W65F
.jeld ...S*GyWCQ)*65 E Ej'hu9‘@!J
K™A

142*6»J) =.joed ... E*CQ)"YCuNI€
Ce,"huJ” E Ej'hud*@JIK A

YxJ ~

e A +xJ
"oe( E?i
‘In 20 A

"hu9“@* JK
Yi'hu=@1J
K i, Ab
R i>
In14 A

15

Patron:

The Executive committee may
appoint

a number of Patrons from
members of

the association, who enjoy good
reputation or have made special
contribution to the association.

13

MEMERSHIP ADVISORY BOARD

13.1 There shall be a Membership Advisory
Board which shall provide advice and guidance to
the Executive Council. The Executive Council may
appoint Life Members of the Association, who
enjoy good reputation and have made special
contribution to the Association to the Membership
Advisory Board. The term of the Membership
Advisory Board shall be the same as that of the
elected Executive Council Members.

13.2 The advisors in the Membership Advisory
Board may be invited to attend the meetings of the
Executive Council. However, they shall have no
right to vote at the meetings.

To remove the
position of
Patron and
propose the
appointment of
a Membership
Advisory
Board instead
in
renumbered
Rule 13

15

13

Wi N

PL"=@! JK
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13.1 JNN®L ~J Ej*6»J E@B YEu, A
*6»J + @W8Y-D.| Ni"? ce J E *(©!° CQ
Y65E *+I"6|N  Al+0>fz6»J@ (

<A

13.2*6»J F°B'J NN®L
JAPEV'N9Ars A

"J@Tob*6»J

AP JN
N®L ~J
?fi‘ln 13 A

16 | Staff: 15 STAFF To clarify that
The Association shall employ a the Office
salaried All Office Bearers of the Association shall hold their | Bearers hold
secretary and or a number of staff, office in an honorary capacity and shall receive no | their office in
when necessary. remuneration except in the case of such officers or | an

servants who have been employed or such agents | honorary
who have been engaged by the Executive Council. | capacity
15 WH, >7—»@é”
* ~ “ 1 0 = N I _9“@16|
®eJpI6er»J@° _9"@6|} ;UGee EFOE>U | 7
*6» 36"+, V:U6| N & " v%FG EAVL"F A NA
17 16 GENERAL MEETING To set out the

General Meeting:

a) Amend the Rules of the
Association.

b) Approve and estimate the
expenditure of the association.
c) Accept the report of the
executive committee and the

The following are the powers of the Life Members
in a General Meeting:-

(1) to receive and approve, and if approved, to
adopt the reports and recommendations of the
Executive Council and the various committees

(2) from time to time to make, repeal and amend all

powers of the
Life Members
in a General
Meeting
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current such by-laws and regulations (not inconsistent with
year’s account of the association. these Rules) as may be deemed necessary or
d) Elect the executive committee, expedient for the proper management of the
auditors and trustees. Association

(3) from time to time to decide on the policy of the
Association in all matters;

(4) to review, supervise or overrule any act or
decision of the Executive Council, any of the
committees, or any Office Bearer of the
Association; and

(5) subject to the Rules hereunder, to decide on
any and all matters relating to the Association.
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18

Executive Committee:

a) Carry out the resolution

passed by the General Meeting.

b) Elect the Officers and appoint
the patron.

c) Elect and fill vacant posts of
office bearers due to resignation or
absence.

d) Organise and supervise the
daily activities of the association.
e) Prepare the General Election
and make the regulation for the
conduct

of the affairs of the association.

f) Have the power to employ or
dismiss the staffs of the
association.

these Rules and resolutions of any
General

Meeting;

17

EXECUTIVE COUNCIL

The following are the powers of the
Executive Council:
(1)  shall have all the powers conferred by these
Rules and resolutions of any General Meeting;
(2) to act and represent the Association in all
matters;
(3) to execute and implement any decisions,
resolutions or other directions arrived at, carried or
named at a General Meeting;
(4) to decide on all matters requiring their
necessary attention and which are within the
objects and/or the purposes of the Association;
(5) to appoint any committees for any special
purposes or affairs as it may deem necessary or
expedient and to appoint any members to such
committees;
(6) from time to time to make, repeal and
amend any by-laws, regulations and rules in such
manner which is not inconsistent with these rules
as it may deem necessary or expedient for the
proper conduct and management of the
Association’s affairs;
(7)  to manage and administer the funds of the
Association and to manage and administer all
movable property owned by, controlled by or
acquired by the Association from time to time;
(8) to arrange for the audit of the Association’s
accounts;

To set out the
powers of the
Executive
Council
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(9) to employ such officers and staff or engage
such agents as may be required for the
management of the Association’s affairs;

(10) from time to time designate such person or
persons to be authorised to sign or endorse any
cheques, drafts or other orders for the payment of
money, issued in the same of or payable to the
Association;

(11) to adjust the entrance fee and/or
subscription fee for membership provided always
that such adjustment has been approved at an
Executive Council Meeting by a majority of two-
thirds of the members present thereof and voting in
person for such amendment;

(12) to elect the Office Bearers and appoint
Meritorious Life Presidents, Honorary Life
Presidents and advisors;

(13) to elect and fill vacant posts of Office
Bearers;

(14) to prepare the election and determine the
procedure for the conduct of the election;

(15) to pass resolutions in writing for the
management of the Association; and

(16) generally to exercise such powers and
duties as may be designated to it from time to time
by a General Meeting.

18

17
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19 | Patron: To remove Consequential
The patron may be invited to amendment to
attend the the removal of
executive committee meeting, but Patron
they
shall have no right to vote at the
meeting.

19 =@1JK O PL" Gy?+,” i O
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20 | Duties of Office Bearers: 18 DUTIES OF OFFICE BEARERS Consequential
a) President: amendment to

1) Be ex-officer chairman of 18.1 The duties of the Office Bearers are: reduce the
General Meeting and (1) President: number of
executive committee (@) Be ex-officer chairman of General Meeting | Office
meeting. and Executive Council meeting. Bearers

2) Represent the
association in external
affairs and manage the
internal affairs of the
association.

3) Keep the association’s

(b) Represent the Association in external affairs
and manage the internal affairs of the Association.
(©) Keep the Association’s chop and sign all
important documents and cheques.

(d) Convene all meetings.
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chop and sign all important
documents and cheques.
4) Convene all meeting.
b) Vice-Presidents: Assist the
President in all affairs of the
association
and in the absence of the
President
shall assume the duties.
c) Secretary: Take charge of all
matters not especially assigned to
the other officers.
d) Asst. Secretary: Assist the
Secretary and in the absence of
the secretary shall assume the
duties.
e) Treasurer: Keep all the
collection for and on behalf of the
association and payments incurred
by the association. He shall make
a
monthly report.
f) Asst. Treasurer: Assist the
Treasurer and in the absence of
the Treasurers shall assume the
duties.
g) Chinese Correspondence
officer: Keep and deal with all the
correspondence of the association,
and record minutes of all meetings

(2)  Vice-Presidents:
(@) Assist the President in all affairs of the
Association and in the absence of the President
shall assume the duties.

(3)  Secretary:

€) Keep records, except financial, of the
Association and be responsible for their
correctness.

(b) Keep minutes of all General and Executive
Council meetings.

(©) Maintain an up-to-date of members at all
times.

(d) Take charge of all matters not especially

assigned to the other Officer Bearers.

(4)  Assistant Secretary:
(@)  Assist the Secretary and in the absence of
the Secretary shall assume the duties.

(5)  Treasurer:
(a) Take charge of the Association’s finance
and budgets.

(b) Keep all funds, collect and disburse all
monies for and on behalf of the Association.
(©) Keep an account of all monetary

transactions and be responsible for their
correctness.

(6)  Assistant Treasurer:
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of the association.

h) English correspondence officer:
Deal with all the English
correspondence of the association.
i) Social Welfare officers: Takes
responsibility for the welfare of all
members.

J) Liaison officers: Carry out the
instruction of the president to take
charge of liaison work.

k) Education officers: Deal with all
educational matters of the
association.

[) Recreation officers: To create
recreation activities for members of
the association.

m) Youth Officer: To encourage
and organize healthy and
educational

activities for memebers’ children.
n) The Assistant shall assist their
respective officers in their duties.
Ordinary Committee members
shall assist in the general
administration of the Association
and perform duties assigned by the
Committee from time to

time.

(@)  Assist the Treasurer and in the absence of
the Treasurer shall assume the duties.
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21 | Auditors: 19 EXTERNAL AUDITORS To provide for
Auditors may not be selected from the
members of the executive 19.1 The Association shall at each Annual | appointment
committee. The duty of the General Meeting appoint a firm of external auditors | of external firm
auditors are to audit each year’s to hold office until the next Annual General | of auditors
account and present a report to the Meeting. No firm of which any partner thereof is an
General Meeting, and may be Office Bearer of the Association shall be eligible for
required by the President to audit the appointment as auditor.
the association’s account for any
period within their tenure of office 19.2 The auditor shall inspect and audit the
at any date and make a report to accounts and all other relevant records of the
the Executive Committee. The Association and shall forthwith draw the attention
auditors shall hold office for two of the Executive Council to any irregularity
years only and disclosed by the inspection and audit that is, in the
may not be re-elected. auditor’s opinion, of sufficient importance to justify
their so doing.
21 19 7#n FG NAN
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22

Trustees:

If the association at any time
acquire any immovable property,
such property shall be vested in
Trustees subject to a declaration of
trust. Any trustee may at any time
resign his trusteeship. If a trustee
dies or becomes a lunatic or of
unsound mind or moves
permanently or is absent from the
Republic of

Singapore for a period of one year,
he shall be deemed to have
resigned his trusteeship. If a
trustee is guilty of misconduct of
such a kind as to render it
undesirable that he continues as a
trustee, a General Meeting may
remove him from his trusteeship.
Vacancies in the trusteeship may

20

TRUSTEES

If the Association at any time hold or acquire any
immovable property, such property shall be vested
in a trustee company appointed at a General
Meeting subject to a declaration of trust. A General
Meeting may at any time change or replace the
trustee company.

To provide for
the
appointment
of a trustee
company to
hold
immovable
property on
trust

for the
Association
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be filled at a General Meeting, but
the number shall not be greater
than five or less than two. Notice of
any proposal to remove a trustee
from his trusteeship or to

appoint a new trustee to fill a
vacancy must be given by affixing
in the premises of the association
a document containing such
proposal is to be discussed. The
result of such meeting shall then
be notified to the Registrar of
Societies for approval.

22 20 H + " (
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23 | Date of Election: 21 DATE OF ELECTION To provide for
The date of election of the flexibility in the
association shall be fixed on a day Elections shall be held on or before the Annual event there is
in the month of December at a General Meeting of the year in which the term of a change in
general meeting once every two the Executive Council expires. the
years. financial year
of the
Association
23 21 e +a¥% e JCR®o
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24 | Election Procedure: 22 ELECTION PROCEDURE Consequential
a) By ballot voting, the largest amendment to
number of votes shall be elected. 22.1 The election shall be by ballot voting and | the co-opting
b) Officers shall be elected in the the Life Member with the largest number of votes | of Executive
executive Committee from among shall be elected. Council
its members. Members
c) The executive member or officer 22.2 The elected Executive Council Members
was elected shall be notified by shall, prior to election of Office Bearers set out at
letter, and after one week made no Rule 12, appoint three (3) Executive Council
reply be shall be deemed to have Members from amongst the Life Members to serve
accepted the post. on the Executive Council. The term of the
appointed Executive Council Member shall be the
same as that of the elected Executive Council
Members. Such appointed Executive Council
Members shall be eligible to be nominated and
vote in the elections of Office Bearers set out in
Rule 12.
22.3 The elected and appointed Executive
Council Members shall take office within two (2)
months after the election.
22 e £36»J @
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25 Term of Office:

The Officers and committee
members

shall hold officer for a term of two
years, and shall be eligible for re-
election, except in the case of
Treasurer, who shall not hold the
same

office for more than one term and
the President, who shall not hold
the same

office for more than two
consecutive

terms.

23

TERM OF OFFICE:

23.1 All Executive Council Members of the
Association shall hold office for a term of three (3)
years but shall be eligible for re-election.
Notwithstanding any rules hereunder, any office
bearer holding the office of the President, or
Treasurer of the Executive Council shall not hold
such office for more than two (2) consecutive
terms.

23.2 Any Executive Council Member of the
Association may resign from office without
providing any reasons by giving prior written notice
to the Executive Council.

23.3 Any Executive Council Member who
becomes insane, or is found to have breached
Rule 5 above or whose membership as a member
of the Association is terminated by the Executive
Council, shall automatically cease to hold office.

To amend the
term of office
for

Office Bearers
from 2 years to
3 years
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23.4 If for any reason any vacancy shall occur in
the office of any Executive Council Member, the
Executive Council may appoint a Life Member to fill
the vacancy and any person so appointed shall
hold the office for the remainder of the term of that
office.
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26 | Retirement: To remove This is

Handling over of office shall be provided in the
held in renumbered
the first week of January biennially, Rule 22.3

a
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statement of cash or property shall
be

prepared and signed by both
parties.

PL” M i>
In22.3
27 | Annual General Meetings: 24 ANNUAL GENERAL MEETINGS: To allow for

The Annual General Meetings shall
be

held in the month of December.
The

quorum for such AGMs shall be at
least

70 members who are eligible to
vote.

24.1 The Annual General Meeting shall be held
once a year and shall be convened by the
Executive Council. An Annual General Meeting
shall be convened and held within six (6) months
after the end of each financial year of the
Association.

24.2 The Dbusiness of the Annual General
Meeting shall be as follows:

(1) to consider the auditor's report, the reports
of the Executive Council, any other reports made
by any committees

(2) to approve the financial statements of the
Association;

(3) to elect members of the Executive Council
in any year in which the term of the Executive
Council expires;

(4)  to appoint an auditor for the Association;

(5) to confirm the appointment of the trustee
company holding the immovable property on trust

flexibility in the
event of any
change in the
financial year
and to set out
the functions
of the Annual
General
Meeting
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for the Association; and

(6) to transact any other business of the
Association, whether or not due notice has been
given to members of such business.
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28 | Extra-Ordinary General Meeting: 25 EXTRAORDINARY GENERAL MEETING To set out the

This meeting may be called at the
request in writing of 15 members

25.1 The Executive Council may at any time for

mechanism for
the requisition
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and such request being accepted any special purpose as it deems fit, and shall upon | of an
by the executive committee, the a requisition made in writing by not less than thirty | Extraordinary
president shall call the meeting. (30) Life Members of the Association, convene and | General
The notice of the meeting shall be hold an Extraordinary General Meeting. Any such | Meeting
given to the members aforesaid requisition by Life Members shall state
one week before hand. The the objects or purposes of the meeting and shall be
chairman shall be elected from duly signed by all the members requesting for such
among the present members. The meeting. The Executive Council shall, within one
agenda shall be confined to that month of the receipt of such aforesaid requisition,
set out in the notice. convene an Extraordinary General Meeting to
discuss the matters specified in the requisition.
25.2 If upon receipt of a requisition from not less
than thirty (30) Life Members of the Association as
aforesaid the Executive Council does not within the
period specified in these rules convene an
Extraordinary General Meeting to be held in the
manner specified in these rules, the aforesaid Life
Members may themselves convene and hold the
meeting in the same manner as specified herein.
©[JI"wJ 25 E o ©[JI"wJ
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29 | Inthe event of there being no 26 QUORUM To clarify that
gquorum Life Members
present at a general meeting or an No business shall be transacted at an Annual | are considered
extra ordinary general meeting General Meeting or an Extraordinary General | in determining
convened at the request of Meeting unless a quorum of not less than fifty (50) | quorum at a
members, Life Members of the Association is present. If | meeting
the meeting shall be adjourned for within half an hour from the time appointed for the
half meeting a quorum is not present, the meeting, if
an hour, and should the number convened upon the requisition of Life Members as
then provided herein, shall be dissolved, and in any
present be insufficient to form a other case, it shall stand adjourned for half an hour
guorum, those present shall be to be held at the same venue. Notwithstanding that
considered a quorum but they shall the quorum may not be achieved after the
have no power to alter, amend or adjournment as aforesaid, those Life Members
make present shall be deemed to form a quorum but they
additions to any of the existing shall have no power to alter, amend or make
Rules. additions to any of the existing Rules.

26
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30

Executive Committee Meeting:
The executive committee meeting
shall

be called every two months by the
President or Secretary, at least 1/2
half

of the committee members present
shall form the quorum. In the event
of

urgency the president shall call a
special executive meeting.

27

EXECUTIVE COUNCIL MEETING

27.1 Executive Council Meetings shall be held at
least once every three (3) months, or as often as
the Executive Council deems it necessary or
expedient. Executive Council Meetings may also
be convened on a requisition made in writing by
one-third (1/3) of the members forming the
Executive Council.

27.2 At every meeting (other than a General
Meeting), one half of the members of the Executive
Council, any of the committees, as the case may
be, shall constitute a quorum and all matters at
such meeting shall be decided by a simple majority
of votes unless otherwise provided in these rules.
In the event of an equality of votes on a decision,
the member presiding at the meeting shall have
the casting vote.

27.3 Any member of the Executive Council who
absents himself from three meetings consecutively
without prior notice to the Executive Council shall
automatically be regarded as having resigned from

To propose the
change of the
frequency of
the Executive
Council
Meetings to
allow flexibility
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the Executive Council and the vacant post shall be
filled by the Executive Council in accordance with
Rule 23.4.

27
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31

Income:

The income of the association shall
derive from entrance fees and
members annual subscription.

28

INCOME

The Association shall derive its income mainly from
entrance and/or subscription fees and any other
form of fees paid by the members, donations,
property income, dividends and any other types of
income which the Association may generate from
time to time.

To clarify the
sources of
income

28
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32

Finance Management:

a) The treasurer shall keep all the
funds on behalf of the association,
funds in excess of $1000 shall be
deposited in a bank named by the
executive committee.

b) All withdrawals of the
Association’s fund from the bank
must be signed by any two of the
following four officers viz.:The
President and 1 of the Vice-
Presidents and, the Treasurer and
Assistant Treasurer, with the
Association’s stamped on the
cheques

concerned.

c) The executive committee shall
have power to authorise
expenditure of a sum not
exceeding $10000 per month, any
sum in excess of $10000 per
month should be passed by a
General Meeting.

29

FINANCE MANAGEMENT

29.1 The Treasurer shall manage the funds of
the Association and any fund investment proposal
shall be submitted to the Executive Council for
prior approval. The Executive Council shall
determine the manner in which bills, notes,
receipts, acceptances, endorsements, cheques,
releases, contracts and documents shall be signed
or executed by or on behalf of the Association.

29.2 The Treasurer shall draw up a budget
making annual estimates of its expected or
contemplated aggregate expenditure for the
ensuing year for the approval of the Executive
Council.

29.3 The expenditure of the Association shall
be classified as (a) ordinary expenditure and (b)
special expenditure. The expenditure under the
budget making annual estimates of expected or
contemplated aggregate expenditure for the
ensuing year which has been approved by the
Executive Council shall be termed as ordinary
expenditure. Any other form of expenditure shall be

To set out the
procedure for
fund
management
and provide
for budget to
be drawn up.
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termed as special expenditure and shall not be
incurred or made save and except in accordance
with Rule 30.4.

29.4 The Executive Council shall have the
power, by resolution, to authorise any special
expenditure of not more than S$50,000.00. Any
special expenditure exceeding S$50,000.00 shall
require the approval of members by way of a
General Meeting.

29.5 The purchase or sale of immovable
properties and the giving or raising of loans by the
Association shall require the approval of members
by way of a General Meeting.

29

N
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33

Prohibition:

a) Gambling and any illegal activity
are forbidden at the association’s
premises.

b) The fund of the association shall
not be used to pay the fines of
members who have been
convicted in court.

¢) The association shall not
attempt to restrict or in any other
manner interfere with trade or
prices or engage in any trade
union activity as

defined in the Trade Union
Ordinance.

d) The association shall not hold
any lottery whether confined to its
members or not, in the name of the
association or its office bearers,
committee or members.

30

30.1 Gambling and any illegal activity are
forbidden at the Association’s premises.

30.2 The fund of the Association shall not be
used to pay the fines of members who have been
convicted in court.

30.3 The Association shall not attempt to restrict
or in any other manner interfere with trade or
prices or engage in any trade union activity as
defined in the Trade Unions Act.

30.4 The Association shall not hold any lottery
whether confined to its members or not, in the
name of the Association or its Office Bearers,
committee or members.

30.5 The Association shall not indulge in any
political activity or allow its funds and or premises
to be used for political purposes.

To standardize

the text

Page 44 of 48



u

= THE GAN CLAN ASSOCIATION

A R R 2

e) The association shall not
indulge in any political activity or
allow its funds and or premises to
be used for political purposes.

33 30 D \N70F
30.1 XJOTu=CF>| C|S¥+ .. .MZ##k @A
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34 | Committee Meeting: To remove This is
Any member of the Executive provided in
Committee who absents himself renumbered
from Rule 28.3

three monthly meetings
consecutively

without prior notice to the
Executive

Committee shall automatically be
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regarded as having resigned from
the

Committee and the vacant post
shall be

filled by the Executive Committee
from

the reserve Committee members
within

one month thereof.

34 PL” ?f i>‘In
28.3
35 | Amendment to Rules: 31 AMENDMENT TO RULES To correct the
Any alteration and amendment to spellings
the Rules may be made by the Any alteration and amendment to the Rules may
executive committee and apporved be made by the Executive Council and approved
by the general meeting but not by the General Meeting but no amendments and
amendments and alteration shall alteration shall be enforced or applied without the
be enforced or applied without the prior approval of the Registrar of Societies.
prior apporval of the
Register of Societies.
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36 | Dissolution: 32 DISSOLUTION To standardize
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a) The association shall not be
dissolved, except with the consent
of not less than 3/5 of the
members of the association for the
time being resident in Singapore
expressed, either in person or by
proxy at a general meeting
convened for the purpose, or by
postal

vote.

b) In the event of the association
being dissolved as provided above,
all

debts and liabilities legally incurred
on

behalf of the association shall be
fully

discharged and the remaining
funds will

be donated to the charitable
institutions.

c¢) Notice of dissolution shall be
given within 7 days of the
dissolution to

the Registrar of Societies.

32.1 The Association shall not be dissolved,
except with the consent of not less than three-fifth
(3/5) of the Life members of the Association
expressed, either in person or by proxy at a
General Meeting convened for the purpose, or by
postal vote.

32.2 In the event of the Association being
dissolved as provided above, all debts and
liabilities legally incurred on behalf of the
Association shall be fully discharged and the
remaining funds will be donated to charitable
institutions.

32.3 Notice of dissolution shall be given within
seven (7) days of the dissolution to the Registrar of
Societies.

the text

36
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